
 

Dear , 

Happy New Year! Today is the 17th day of 2017, and the year awaits your creation!

 

What will you innovate this year?
A process? A business model? A product? A service?  That's a tough question to answer,
right? You can't really pick one and say, "I'll do that!"

No. Innovation usually starts by addressing a problem or a new opportunity. So, perhaps
the better question is, "What opportunities and challenges are you going to address this
year?"

Below is a tale you probably know very well.

Once upon a time, a very strong woodcutter asked for a job with a lumber company.
The pay was really good, as were the working conditions. For those reasons, the
woodcutter was determined to do his best.

His boss gave him an axe and showed him the area where he supposed to work.
The first day, the woodcutter brought down 18 trees.

"Congratulations," the boss said. "Keep up the good work!"

Very motivated by his employer's words, the woodcutter tried harder the next day,
but he could only fell 15 trees. The third day he tried even harder, but he could only
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cut 10 trees. Day after day he was less productive.

"I must be losing my strength", the woodcutter thought. He went to the boss and
apologized, saying that he could not understand what was going on.

"When was the last time you sharpened your axe?" the boss asked.
"Sharpen? I had no time to sharpen my axe. I have been busy cutting trees!"

I'm sure you've heard this tale many times; driving home the point that without the proper
tools, and regularly sharpened ones, you will work harder but be less productive. But it
seems like a fitting tale for the start of this year, for there is a forest of challenges and
opportunities out there!

Sue Mosby

Infinium
816-471-2066

P.S. Do you want to build innovation competency in your organization? We can help you
gain a deeper understanding of the characteristics of innovation leaders and a host of
other innovation best practices. Reply to this email to set up a call to discuss the
possibilities. 

We appreciate you sharing this note with those in your network. If you received a
forwarded copy, please sign up to receive our future issues.
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