
We seem to  unlearn
our innate creativity.
Can we reverse it?

Dear ,

If you've seen Hidden Figures or Tom Hank's Apollo 13
movie, you understand why NASA would want to
study innovation and creativity. They had big
challenges and sometimes needed very creative
solutions to vexing problems.

In 1968, NASA commissioned a researcher, George Land, to begin a long-term study of
individuals with a focus on their creativity. He and fellow researchers subjected 1,600 five-
year-olds to a creativity test. Amazingly, 98% of them scored at the Creative Genius level.
What happened later was even more astonishing.

After five years, the same group was tested again, with only 30% scoring at the level of
Creative Genius. At 15 years old, only 12% scored that well.

Years later, Land studied a large cross-section of adults and found that, at an average age
of 31, only 2% of individuals would rank at the Creative Genius level.

Can your organization survive with only 2% of your staff being innovative? Are those
people even in the right positions for you to capitalize on their capabilities?

Fortunately, we can regain our creative genius capabilities. The first step is to recognize
the problem.
 
Creativi ty and innovation Creativi ty and innovation are the most important are the most important 
and most underdeveloped ski lls  in bus iness  today.and most underdeveloped ski lls  in bus iness  today.
They fuel the competitive edge.
Innovation practices drives us to look at our challenges in fresh ways. To seek new
knowledge, revealing insights and broad perspectives, and imagining bold new
possibilities 

As Einstein once said, "we can't solve the significant problems we face from the same
point in which they were created." 

So, how did the pool of Creative Geniuses  get drained?So, how did the pool of Creative Geniuses  get drained?
Unfortunately, our schools and culture have taught us to play by the rules and follow the
social norms. We weren't coached to be different or to do things differently. We were told
to play it safe and ensure that we can meet our responsibilities. We took comfort in doing
the same things our peers did.



What to do.What to do.
Face reality
Realize that your future is significantly at risk if you don't take measures to redevelop your
creative and innovation skills. Competitive pressures are intensifying and change is
accelerating. The best way to adapt is to get creative so that you are driving the
competitive pressure and anticipating the changes that affect your organization.
 
5... 4... 3 ... 2... 1...5... 4... 3 ... 2... 1...
If you and your organization are ready to launch into the future with creative and
innovative processes, toolsets, mindsets, and skillsets... give me a call.

Infinium
816-471-2066
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We appreciate you sharing this note with those in your network. If you received a
forwarded copy, please sign up to receive our future issues.
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