
Creativity and innovation 
are the most important 
and most underdeveloped
skills in business today.

Dear ,

Over the next few weeks we will explore why 
- and what can do about it.

To begin...
 
Why creativi ty and innovation Why creativi ty and innovation are the most important ski llsare the most important ski lls
They keep companies ahead in the marketplace.
The long-standing, best business practices of efficiency, productivity, control and quality
are table stakes in today's fast-changing and unpredictable business environment. 

However, these practices - at least alone - simply do not deliver a winning advantage.
Today, a heavy dose of creativity and innovation is what keeps organizations ahead in the
marketplace. Peer into companies leading in their industries - and those piercing new
industries - and you will find a shift from operational competitiveness focus to a creative
competitiveness focus. 

Why creativi ty and innovation are Why creativi ty and innovation are the most underdevelopedthe most underdeveloped
ski llsski lls
They weren't (aren't) taught in business school.
Except for the approximately 10% of humanities college graduates, our workforce - from
baby-boomers to millennials - did not have courses in creative thinking and innovation.
Although today, we have decades-honed leading creativity and innovation processes and
tools used by true innovation practitioners, few business schools have brought them into
their course offerings. And their executive education courses offer only a thin slice of one
aspect of these skills.
 
What to doWhat to do
Build the muscle.
Embrace that, in today's - and the future's - business environment, creativity and
innovation capability is the winning competitive advantage. You must be intentional about
building that  muscle to crush the competition.
 
I'd love to hear your thoughts on why creativity and innovation are the most important and
most underdeveloped skills in business today. Drop me a line - or give me a call.
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816-471-2066
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We appreciate you sharing this note with those in your network. If you received a
forwarded copy, please sign up to receive our future issues.
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