
Creativity and innovation 
are the most important 
and most underdeveloped
skills in business today.

Dear ,

We love experts. There's a sense of safety in working with people who have an iron grip on
a particular area that is important to our organizations. But there's also a hidden risk.
Experts can become shackled by their own expertise. They "know it all," and may not be
sensing new signals. They may even become uncomfortable and resists new ideas that
affect their domain.
 
Why creativi ty and innovation Why creativi ty and innovation are the most important ski llsare the most important ski lls
They are the drivers of growth.
To achieve growth, we must create something in the future that is irresistibly different
from the present day's offering. And it can't be merely incrementally different. It must be
boldly and compellingly different.

Experts analyze. Analysis has an important role. But powerful new futures are rarely
discovered through analysis. But, analysis combined with creativity... now we have
something!

Creativity and innovation skills give experts something new to analyze. Done well, they
can be analyzing your future market growth!

Why creativi ty and innovation are Why creativi ty and innovation are the most underdevelopedthe most underdeveloped
ski llsski lls
The curse of knowledge.
Our educational system strives to produce experts, while organizations reward those who
become experts in their industry, savvy in their organization's ways, and highly-atuned to
their customer segments.

For experts, there is no need to challenge assumptions, observe changing customer
behavior, or stimulate teams to think about new possibilities

There is little wonder, then, that creativity and innovation are underdeveloped skills.
 
What to doWhat to do
Break the curse.

Learn creativity and innovation processes, tools and mindsets to challenge
assumptions, embrace a beginner's mind, and conceive new solutions.
Set deliberate ways to expand beyond your industry.
Expand beyond your industry. Explore changes occurring in other industries, and in



other companies, attend conferences outside of your industry. 
View this video.

Innovation and creativity are my passion! I'd love to hear about your challenges and goals.
Drop me a line - or give me a call.

Infinium
816-471-2066
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We appreciate you sharing this note with those in your network. If you received a
forwarded copy, please sign up to receive our future issues.
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